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j At MAG discussed ways in which to expand its own 

■T contact with employees and to find out what kinds of Agency • 

i . problems weigh most heavily on others. It was pointed out that 

at the end of the Managerial Grid (first week of the Mid -Career 
Course) the participants are divided , into groups to consider 
the problems of their home directorates. The problems and 
recommended solutions are recorded on briefing boards which 
■ ■ are used by each directorate group to report to the whole class. 

MAG would like to review these suggestions on a regular basis 

\ 

starting immediately. It is possible that on occasion we might 
wish to talk to some of the courses in their latter weeks about 
' the' ideas they expressed at the end of the Grid. 

Not only would this procedure give MAG a regular stimulus, 
but it would have the added benefit of showing the Mid-careerists 
that their suggestions are being considered by a body which can 
send them upward in the organization. Will you help us clear 
this with OTR? 
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